
 

 
 

Report to: Joint Museums Committee, 19th March 2021 

 
Report of: Museums Manager 
 

 
Subject: IMPACT OF COVID-19 ON THE MUSEUMS SERVICE 

 
1. Recommendation 

 
1.1 The Museums Manager recommends that the impact of Covid-19 on the 

museums be noted; and 

 
1.2 That the impact of emergency-grant funded work be noted. 

2. Background 
 
2.1 At the meeting of the Joint Committee in July 2020, it was agreed that the Museums 

Manager should brief members at each committee meeting in 20-21 on the ongoing 
impact of Covid-19. 

 
2.2 At the last meeting, the Joint Committee was informed of the impact of lockdowns 

one and two and of socially-distanced restraints on the reopened service and its 

resultant financial position. That position is confirmed in the quarter 3 performance 
and finance reports to this meeting. 

2.3 Museums have been closed as part of lockdown three (and normal seasonal closure 
in January at Hartlebury and The Commandery) since the end of December. 

2.4 Museums will be able to reopen to the public in 2021 as part of the roadmap step 3, 
no earlier than May 17th. The Commandery Café, the Art Gallery & Museum shop and 
some outdoor facilities will be able to partially operate under earlier reopening steps. 

 
2.5 As reported to the Joint Committee in September, Museums Worcestershire has been 

successful in securing over £160k of emergency and recovery funding for projects 
that support the arts industry in Worcester, smaller museums and heritage 
organisations in Worcestershire, our volunteers, and to pilot new Covid-secure ways 

for visitors and users to engage with their museums. 
 

3 Information  
 
3.1 The Arts Council-funded From the Art Gallery with Love, the Esmee Fairbairn 

Foundation-funded Volunteers at Home and the Historic England No one Left Behind 
projects previously reported to this committee are now in their final stages.  

As well as being successful projects, the service has challenged itself to take on new 
ways of working and has learning from this process. Learning points are being 
collated as part of the final evaluations and will feed into future projects.  

We will be exploring what options there are to further support our hardest-hit local 
heritage organisations over the upcoming recovery period, including with the No one 



 

Left Behind project funders. The data we have collected about the impact of the 
pandemic on Worcestershire’s heritage will also form a resource that Historic England 

can use to feed into its own medium-term planning. 

3.2 Culture Recovery Funding has enabled the service to test new ways of reaching our 
audience during lockdown, bringing in additional expertise and equipment to support 

filming, editing and delivery. It has been important for us to try and reach audiences 
wider than the core of digital- and cultural-engaged through this work. This has 

included:  
 Creating family activity packs for distribution by all the Worcestershire 

foodbanks to families at February half term 

 Programming virtual wellbeing workshops, commissioning freelance creative 
practitioners to lead sessions using zoom. These were publicised through the 

social prescribers’ network and local community groups. Evaluation from the 
first session showed a 34% increase in wellbeing gained by participants. 

 Moving our monthly bite-sized talks to an online presentation. The first one 
had over 100 participants, several of whom gave helpful feedback for future 
planning. 

3.3 The next phase of our long-running Suitcase Stories project working with those living 
with dementia and their carers has been able to start following some adjustment, 

delivering sessions by zoom into care homes. 

3.4 The Next Generation work experience programme for A-level students has been 
paused in 2020 and 2021. We have instead launched a series of interactive online 

modules, intended to give year 10-13 students an understanding of what a curatorial 
career involves. Our Skills teams colleagues in both City and County will also be 

linking to this in their resources. We are delighted that one of our student volunteers 
has been awarded a Museum Work Experience Grant by the Costume Society. This 
has allowed her to carry out important work inventorying and researching parts of 

the Worcester City costume collection under the Volunteers at Home project 
protocols. 

3.5 Our response to lockdown 1 has been featured in the Tate Gallery’s British Art 
Network newsletter, focusing on the response Art Gallery staff had to the Skyscape 
exhibition not being able to open. Staff shared their own creative responses to the 

exhibition, supporting their own and colleagues’ wellbeing as well as presenting an 
online version of the exhibition. 

3.6 Courtesy calls were made to all of the museum membership during lockdown 3, both 
to personally inform them of the information available online and also just to catch 
up with our closest supporters, many of whom have been shielding and some have 

been ill.  
All appreciated the conversation, some gave us useful feedback about the digital 

resources and others described the museums having been ‘a lifeline’, ‘makes life a 
little more normal’ and ‘the thought of visiting is keeping me going.’ 

3.7 As well as working on this funded outreach activity, some museum staff have been 

able to support colleagues in other services with business and self-isolation grant 
administration. 

 
 
 



 

Ward(s):   All wards 
Contact Officer: Philippa Tinsley, Tel: 01905 25371, email: 

philippa.tinsley@worcester.gov.uk 
Background Papers: none  


